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www.nswrogaining.org

Minutes for the Annual General Meeting of the

NEW SOUTH WALES ROGAINING ASSOCIATION

Held 1.20pm on Sun 28 February 2021
[bookmark: _GoBack]at “Killara High School”  Koola Avenue, East Killara, NSW 2071

	[bookmark: page4][bookmark: page3][bookmark: page2]Attendees: Trevor Gollan, Graham Field, Mike Hotchkis, Robin Cameron, Dale Thompson, Andrew Duerden, Martin Dearnley,  Chris Stevenson and John Clancy.

Nick and Kim Eales attended from Agenda Item 2: Motion to Adopt 2020 AGM Meeting Minutes 
Julian Ledger attended from Agenda Item 3:  President’s Report

 Apologies: Richard Sage, Gill Fowler and Tristan White.

	Meeting commenced at 1.30pm

	1.
	Adoption of the minutes of the 2020 Annual General Meeting
Motion put forward by Trevor Gollan. Seconded by Chris Stevenson. Carried

	2.
	President’s Report – Trevor Gollan
President gave a brief summary of 2021 in COVID-19 difficult year.  He reported that despite event cancellations and social distancing, the organisation was able to contain costs and run four events.

EVENTS that we ran:-
1.       Minigaine at Narrabeen 20-Feb-20
2.       Night Rogaine at Loftus 1-Aug-20
3.       Lake Macquarie at the Watagans 17-Oct-20
4.       Paddy Pallin at Willoughby 21-Nov-20

Events: 4 (2020) Vs 9 (2019)
Event Entrants:  1,551 (2020) rogainers Vs 2,491 (2019).
Number of participants was at or above average, but that might be expected given we ran less events.

FUTURE EVENTS
We expect a full calendar can be held in 2021, in accordance with Covid regulations.  The President and Committee must be prepared to react to changing health conditions.
NSWRA are booked to run the Aus Champs 2023.  David Williams and Ronnie Taib are committed to set the course.
COMMITTEE 2021
Gill Fowler has announced that she will step down from the committee after many years of service.  Gill has been the main guide in NSW Rogaining for 10-15 years.  Her contribution and commitment to our sport has been magnificent, we appreciate her efforts, and support her break from management in order to improve her results.
Robin Cameron has volunteered to join the committee.  Julian Ledger has expressed an interest in undertaking ‘special projects’ for the Committee on an as required basis.  All volunteers are welcome
Tristan is seeking support for Publicity, especially the production of the eNewsletter

THANKS:  The Committee offered a vote of thanks to Tristan for the tremendous work he has under taken in 2020. (See Publicity page 2)           
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	2.
	PUBLICITY
Tristan has continued a steady stream of articles about Gear/Equipment, and regular eNewsletters.
An article in the SMH & Age, followed by a TV segment on Channel 10, provided good publicity in Jan-21.
We’d like to see broader involvement in publicity.  That is, having more members initiate news & opinions.  Our FaceBook group has nearly 1400 members who should be more involved.
WARWICK MARSDEN AWARD
Keith Fone and 1st Waitara Scouts are nominated for the Warwick Marsden Award for their volunteer efforts over many years.
IT ISSUES
The NSWRA website/presence had been migrated to Chris Stevenson’s personal server – due to the failure of the previous cloud service in 2019, without any backup, thus requiring extensive reconstruction by Chris.  Last year we migrated again to a commercial supplier (BinaryLane) in conjunction with ARA & ACTRA.  It has been an improved service and (we are assured) has full redundancy and backup.  ARA pay the $40/month cost.
The registration system, using QRA software, has been effective and reliable
EQUIPMENT
The main issue is the equipment trailer… requiring rust removal prior to next registration.  We continue to look at options for replacing the equipment trailer with a lighter, practical option, but there is no urgency to do this.
THANKS
· Gill Fowler for many years of dedication to, and organisation of, NSW Rogaining.
· Chris Stevenson & Vivien de Remy de Courcelles for organising the Willoughby 6-hr twice last year
· Rest of the committee and event organisers for their ongoing support and effort throughout 2021


	3.
	Treasurer’s report: Mike Hotchkis: 2020 Financial Statements
See attached Profit and Loss Statement for 2020.

A small profit of $16,967 was recorded but some expenses remain outstanding.  Financially for the year we maintained a steady balance, as is appropriate.

The aim of the Association is to hold a float of $60k and thus have sufficient funding to support of ongoing operations and events without the need to borrow, and to have a reserve for emergency or unpredictable incidents. The association’s cash assets as at 31 Dec 2020 consist of $86,045 in the bank

Regarding events, our approach continues to be running the well-attended urban/smaller events at a profit, to subsidise the bush/longer events.  If we charged more for entry to the NSW Champs say, we risk deterring people from entering, and we want more people to those bush rogaines.


	4.
	Motion that the President’s Report and the Accounts incorporating the 2020 Financial Statements as approved by the Committee and tabled at this meeting be adopted

Proposed by Trevor Gollan; Seconded by Julian Ledger.   Carried





Page 3
	5.
	Election of Office Bearers for 2021

	
	Position
	Nominee
	Proposer
	Seconder

	
	President
	Trevor Gollan
	Andrew Duerden
	John Clancy

	
	Vice-President
	Position Vacant
	
	

	
	Treasurer
	Mike Hotchkis
	Trevor Gollan
	John Clancy

	
	Secretary
	John Clancy
	Chris Stevenson
	Trevor Gollan

	
	Public Officer
	Andrew Duerden
	Trevor Gollan
	John Clancy

	
	Event Manager
	Trevor Gollan
	Andrew Duerden
	John Clancy

	
	Volunteer Coordinator
	Graham Field
	Trevor Gollan
	John Clancy

	
	ARA Representative
	  Position Vacant
	
	

	
	Membership Secretary
	Chris Stevenson
	Trevor Gollan
	John Clancy

	
	Equipment Officer
	Mark van Huben
	Trevor Gollan
	John Clancy

	
	Safety Officer
	Michael Watts
	Trevor Gollan
	John Clancy

	
	Publicity Coordinator
	Tristan White
	Trevor Gollan
	John Clancy

	
	Webmaster
	Chris Stevenson
	Trevor Gollan
	John Clancy

	
	Archivist
	Mike Hotchkis
	Trevor Gollan
	John Clancy

	
	
	
	
	

	
	General committee #1
	Andrew Duerden
	Trevor Gollan
	John Clancy

	
	
	Richard Sage 
	Trevor Gollan
	John Clancy

	
	
	Kim Eales
	Trevor Gollan
	John Clancy

	
	
	Robin Cameron
	
	

	
	
	
	
	



	6.
	General Business.1
	Thank you to Trevor for his efforts in providing leadership in 2020
	

	7.
	General Business.2
	Thank you to Julian Ledger on continuing to support the Committee and in providing storage space for the Association’s trailers.
	

	8.
	General Business 3
	The President advised the Committee that he continues to search for younger enthusiastic rogainers and invite them to join the Committee.  In 2020 we welcomed Kim Eales to the Committee, and looks forward to recruiting some younger members in 2021.
	

	9
	General Business.4
	A general vote of thanks to the entire committee for managing the challenges of 2020
	

	10.
	AGM closed 1:50pm
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