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1 PURPOSE OF THIS DOCUMENT
This safety plan has been prepared to manage hazards in the 2018 NSW Rogaining Championships to be held in Abercrombie River National Park (ARNP) over the weekend of the 22nd and 23rd of September 2018 (hereafter called the Event). The Administration centre for the event is located adjacent to the ARNP entrance on Abercrombie Fire Trail, on the western boundary of the ARNP.  It describes the Event and its location and provides contact and communication details for the Event organisers. Hazards we are aware of are listed and classified. The measures that have been taken to reduce or eliminate each hazard are described. The document also indicates the actions we propose to take if the identified hazards occur during the Event.

A copy of this document is provided to NSW Police Goulburn Area Command, the NSW National Parks & Wildlife Service, the local RFS and SES brigades at Burraga, Neil Francis (landholder), NSW Ambulance Service, Bush Search and Rescue (BSAR) and to the principal individuals involved in the management of the Event. In the eventuality of identified hazards, or other as yet unidentified hazards, occurring during the Event, it is proposed to implement this Safety Plan.

2 DEFINITION OF ROGAINING
Rogaining is the sport of long distance cross country navigation similar to orienteering. It involves teams of two to five people travelling on foot and navigating only with a compass and a map prepared for the event. There is no fixed route, with teams able to determine their own individual movements around the course. 
Purpose: In this event, teams navigate to checkpoints marked on the map. Presence at the checkpoint is recorded electronically with a wrist mounted device. Checkpoints are given scores which vary from checkpoint to checkpoint, generally worth between 10 and 100 points. The team amassing the highest score within the time period allocated for the event wins. Teams lose points if they are late to finish.
Duration: This event includes 8 and 24 hour duration classes. Both classes start at 12:00 noon on Sat 22nd September. The 8 hour class finishes at 8:00pm on Sat 22nd September. The 24 hour class finishes at 12:00 noon on Sunday 23rd September.
Start & finish: Takes place at the ‘Hash House’ located adjacent to the ARNP western entrance on Abercrombie Fire Trail. Food will be provided for participants from approximately 5:00pm on Saturday until approximately 2:00pm on Sunday.
Equipment: Rogainers carry light weight equipment – map, compass, and typically a day pack with food and water, sufficient clothing, and first aid (mandatory items are a whistle, space blanket and snake bandage)  sufficient for the duration. Locations where participants can resupply water are marked on the map. 
Facilities: Participants are provide with a map of the course area, with the control locations pre-marked; control description and course notes.


3 SEARCH AND RESCUE OPERATIONS 
The NSW Rogaining Association acknowledges that SES BSAR will be the responsible first responders, and will request outside assistance as required. The NSW Police Service will be the peak agency supervising and co-ordinating any emergency search, or search and rescue, requested by BSAR. Access to the course area is from public roads. Access within the course area is by a combination of roads, fire trails, walking tracks and cross-country travel. Event participants are NOT required to remain on trails marked on the event map.  The nature of the event means there are several ideally skilled personnel available to assist in any search and rescue operation.


4	EVENT DESCRIPTION PAGE

	Name of the Event
	NSW Rogaining Championships

	Date of the Event
	Saturday 22nd September 2018; Sunday 23rd September 2018

	Event Start Time
	12:00 noon on Saturday 22nd September

	Event Finish Time
	8 hours: 8:00pm on Saturday 22nd September; 24 hours: 12:00 noon on Sunday 23rd September

	Duration of Event
	8 hours or 12 hours

	Location of the Event Administration
(Hash House)
	
Abercrombie River National Park western entrance, on Abercrombie Fire Trail. Abercrombie Fire Trail runs off Emden Vale Road.
The GPS coordinates of the Hash House (HH) are:
Latitude:  -34.089547    Longitude: 149.619990   Units are decimal degrees.

The NSW Lands Department Maps are ARKSTONE 8829-4N and FULLERTON 8829-4S
The MGA grid coordinates of the Hash House (HH) are:
Block 55 H 07 41 727 (Easting) and 62 24 816 (Northing)


	Course Location 
	
The rogaine course lies wholly with Abercrombie River National Park


	[bookmark: _Hlk41143504]Vehicle Access to the Event course is from the following routes
	Access to the Hash House for 2WD vehicles is possible from the following locations:
· Abercrombie Fire Trail

Access to the National Park for 4WD vehicles is possible from the following locations:
· Emden Vale Road and Abercrombie Fire Trail
· Felled Timber Rd and Middle Fire Trail


	Location of the nearest helicopter landing site to Event Admin.
	Approximately 350 metres from the HH site, adjacent to Abercrombie Fire Trail. The GPS coordinates of the proposed helicopter landing site are:

Latitude:  -34.086575   Longitude: 149.620291      Units are decimal degrees.

The NSW Lands Department Maps are ARKSTONE 8829-4N and FULLERTON 8829-4S
The MGA grid coordinates of the Hash House (HH) are:

Block 55 H 07 41 764 (Easting) and 62 25 156 (Northing)


	Approximate number of entrants at the Event
	Approximately 200 to 250 entrants are expected based on recent years attendances. 


	Approximate number of Event staff & volunteers
	20 
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	Event is run by
	NSW Rogaining Association Inc  -  President: Trevor Gollan (tgollan@gmail.com)

	Chief Event Coordinator/Setter
	Michael Watts
0419 626 077
michaeljwatts@optusnet.com.au

	Event Administrator
	Anita Bickle
0434 369 493
admin@nswrogaining.org

	Event First Aid Officer
	SES BSAR On-Site coordinator Geoff Dale
Mobile: 0419 290 417

	Network phone connections at Event Administration
	Michael Watts
Mobile: 0419 626 077
Phone connection details to be confirmed

	On-Course communication
	Mobile phone coverage is available on certain high points along ridge lines in the course area. Participants are encouraged to carry a mobile phone, with the “Emergency+” app installed.

	Emergency Services – all calls	
Police / Ambulance / Fire
	000 (or 112 with a mobile phone)

	Police located close to the event
	Chifley Police District
139 Rankin St
Bathurst 2795
Tel: (02) 6332 8699
Fax: (02) 6332 8611

Oberon Police Station (Note: this is not open 24 hours)
77 Queen St
Oberon NSW 2787
Tel: (02) 6336 1000
Fax: (02) 6336 0015
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LIKELIHOOD

	Level
	Likelihood
	Frequency

	1
	Very Likely
	NSW Rogaining Association does not have adequate data to make full assessment of the frequency of risks occurring. Based on experience and commonsense judgements, the range of frequencies is from “Likely to occur at every event” to “Very rare and not known to have happened”

	2
	Likely
	

	3
	Unlikely
	

	4
	Very Unlikely
	



CONSEQUENCE / IMPACT

	Level
	Consequence or Impact

	A
	Kill or cause permanent disability or ill health

	B
	Long term illness or serious injury

	C
	Medical Attention and several days off work

	D
	First Aid needed



LEVEL OF RISK

	 
	
LIKELIHOOD


	CONSEQUENCE / IMPACT
	1. Very Likely
	2. Likely
	3. Unlikely
	4. Very Unlikely

	A. Kill or cause permanent injury
	Extreme
	Extreme
	High
	Moderate

	B. Long-term illness or serious injury
	Extreme
	High
	High
	Moderate

	C. Medical attention and several days off work
	High
	High
	Moderate
	Low

	D. First Aid needed
	Moderate
	Moderate
	Low
	Low



7	HAZARD IDENTIFICATION

	Risk / Hazard
	Level of Risk
	What We Will Do To Eliminate or
Minimise the Risk Prior to the Event
	What We Will Do if the Hazard Occurs During the Event

	Minor injuries and conditions
	
· Provide written information to competitors before the event and verbally immediately prior to the event (and after the event if necessary) about conditions and hazards on the course

· Reinforce drink to thirst. Do not under- or  over-hydrate

· Request participants to leave a copy of their proposed route with organizers

· Request participants each carry an emergency whistle and space blanket and each team carry a first aid kit incorporating two snake bandages

· Have trained First Aider with equipment on site.

· Instruct competitors to exercise their own duty of care to self and others during the event

· Promote use of mobile phones for emergency communication.

· Be ready (hiking pack with shelter and equipment) to take a vehicle into the course area should any competitor require assistance

	
In increasing order of seriousness, as appropriate to the situation:

1. Provide vehicle transport back to the event administration centre

2. Provide first aid through BSAR

3. Evacuate to medical attention to Bathurst Base Hospital (or possibly Lithgow Base Hospital).

4. Request emergency ambulance transport 

5. Request immediate police and ambulance assistance for emergency rescue and evacuation


	Cuts & grazes (1-D)
	Moderate
	
	

	Sprains (2-D)
	Moderate
	
	

	Objects in eye (3-D)
	Low
	
	

	Fatigue (2-D)
	Moderate
	
	

	Climate induced conditions
	
	

	Dehydration (2-D)
	Moderate
	
	

	Hyponatremia (3-C)
	Moderate
	
	

	Heat stroke (3-C)
	Moderate
	
	

	High creek crossings after rain (4-C)
	Low
	
	

	Hypothermia (4-C)
	Low
	
	

	Asthma/allergic reactions (3-D)
	Low
	
	

	Dangerous track surface (4-c)
	Low
	
	

	Sun burn (2-D)                           Moderate
	
	

	Flora & Fauna
	
	

	Snakes (4-B)
	Moderate
	
	

	Ticks (3-D)
	Low
	
	

	Leeches (3 -D)
	Low
	
	

	Stinging plants (3-D)
	Low
	
	

	Livestock (4-C)
	Low
	
	

	Feral Animals (4-C)
	Low
	
	



HAZARD IDENTIFICATION (Cont’d)

	Risk / Hazard
	Risk Rating
	What We Will Do To Eliminate or
Minimise the Risk Prior to the Event
	What We Will Do if the Hazard Occurs During the Event

	Major injuries and conditions

	Broken Bones (4-B)
	Moderate
	
· Provide written information to competitors before the event and verbally immediately prior to the event about conditions and hazards on the course.

· Promote use of mobile phones for emergency communication.

· Promote the principle of teamwork, that the team stay together in case of an emergency.

· Request participants each carry an emergency whistle and space blanket and each team carry a first aid kit incorporating two snake bandages

	
In increasing order of seriousness, as appropriate to the situation:

1. Provide vehicle transport back to the event administration centre

2. Provide first aid through BSAR

3. Evacuate to medical attention to Bathurst Base Hospital (or possibly Lithgow Base Hospital).

4. Request emergency ambulance transport 

5. Request immediate police and ambulance assistance for emergency rescue and evacuation


	Head Injuries (4-A)
	Moderate
	
	

	Heart Attack (4-A)
	Moderate
	
	

	Competitor hit by motor 	vehicle (4-A)
	Moderate
	
	

	Fall from high places (4 - A)
	[bookmark: _GoBack]Moderate
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HAZARD IDENTIFICATION (Cont’d)
	Risk / Hazard
	Risk Rating
	What We Will Do To Eliminate or
Minimise the Risk Prior to the Event
	What We Will Do if the Hazard Occurs During the Event

	Major incidents
	

	Late / Lost competitors 
(3 – C)
	Moderate
	
· Provide written information to competitors before the event and verbally immediately prior to the event about conditions and hazards on the course.

· Advise participants that if they become lost they should stay together as a team, await assistance and use a whistle to attract the attention of other participants or search parties. If possible, they should remain by or get to a road.

· Recommend each team carry a mobile phone. Provide mobile phone numbers on maps.

· Request participants each carry an emergency whistle and space blanket and each team carry a first aid kit incorporating two crepe bandages

	
In increasing order of seriousness, as appropriate to the situation:

1. 30 mins late – administration reports that team is missing; team is announced missing at hash house, and asks other teams if they were recently seen. Refer to team’s proposed route.

2. 45 mins – look for the team’s car. Try the team’s phone number.

3. 60 mins  – BSAR to mobilise a road search on the appropriate part of the course using event organisers and participants, referring to team’s flight plan
  
4. 4 hours – notify National Parks and Police

5. 6 hours  – request police assistance for search and rescue. 




HAZARD IDENTIFICATION (Cont’d)
	Risk / Hazard
	Risk Rating
	What We Will Do To Eliminate or
Minimise the Risk Prior to the Event
	What We Will Do if the Hazard Occurs During the Event

	Major incidents (cont’d)
	

	Competitor 
injured and in need of evacuation from course (3 – C)
	Moderate
	· Provide written information to competitors before the event and verbally immediately prior to the event about conditions and hazards on the course.

· Recommend each team carry a mobile phone. Provide mobile phone numbers on maps.

· Request participants each carry an emergency whistle and space blanket and each team carry a first aid kit incorporating two crepe bandages 

· Instruct competitors to exercise their own duty of care to self and others during the event
	
In increasing order of seriousness, as appropriate to the situation:
1. BSAR to provide first aid
2. Evacuate to medical attention
3. Request immediate ambulance transport
4. Request police and ambulance assistance for search/search and rescue


	Competitor 
injured and in need of evacuation from event headquarters (3 – D)
	Low
	
· Provide written information to competitors before the event and verbally immediately prior to the event about conditions and hazards on the course

· Request participants each carry an emergency whistle and space blanket and each team carry a first aid kit incorporating two crepe bandages

· Ensure qualified first aiders are present at event headquarters

	
In increasing order of seriousness, as appropriate to the situation:
1. BSAR to provide first aid
2. Evacuate to medical attention
3. Request immediate ambulance transport
4. Request police and ambulance assistance for search/search and rescue



HAZARD IDENTIFICATION (Cont’d)
	Risk / Hazard
	Risk Rating
	What We Will Do To Eliminate or
Minimise the Risk Prior to the Event
	What We Will Do if the Hazard Occurs During the Event

	Major Environmental Events

	Bushfires
	Low
	
· Provide written information to competitors before the event and verbally immediately prior to the event about conditions and hazards on the course and appropriate actions for competitors on the course if confronted by the hazard.

· Maintain up to date information about weather conditions.


	
· Contact NSW Rural Fire Service and NSW National Parks and Wildlife Service and request assistance.

· Evacuate to safe ground on recommendation of NSW Rural Fire Service. 



	Floods
	Low
	
	
· If heavy, prolonged rain occurs immediately before the event, some tracks may be marked Out of Bounds.

· Cautions will be given to competitors at the briefing if rain is forecast
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